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“The world is very different now. For man 
holds in his mortal hands the power to 
abolish all forms of human poverty, and 
all forms of human life.”� John F. Kennedy
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Dear Friends, Partners and Supporters of Childaid Network

Dr. Martin Kasper
Honorary President

2018 was very successful for Childaid Network. With your 
support we were able to pave a path to a brighter future for 
many young people. In our annual report, we are pleased to 
present to you exemplary projects and events from this year.

A respected and valued advocate for deprived children
When it comes to the rights of children national media 
increasingly see our team as trusted experts. In 2018, 
we were able to reach several million people via tele-
vision and radio specials, newspaper articles and the 
networks of our ambassadors. Thanks to this media 
presence, we were also able to raise funds for children 
who are exploited or have no access to education. Read 
more on pages 6 and 7, 10 to 13 and 34 and 35.

Good schools for all boys and girls
Fortunately, school enrolment is growing worldwide.  
However, based on the latest data from UNESCO, 617 million 
children are still not able to read and calculate. In our project 
areas, the majority of young people do not learn much in 
government schools. We explain how we change this in 
order to bring education to tens of thousands of young 
people in our project regions. See pages 16 to 29.

Childaid Network continues to grow
The enthusiasm of our team and the effectiveness of our 
projects motivate more and more people to engage them-
selves in, with and for Childaid Network. We are pleased 
with the high-quality additions to our team and to our 
partner and supporter networks. You can find details on 
pages 31,33 and 47.

Thank you for your trust
We are very grateful for many encouraging encounters, 
positive developments and your ongoing support. We 
aim to deepen this trust with high transparency and strict 
cost-consciousness. Our detailed figures tell how we use 
your donations in an effective manner. You will find them 
on pages 9, 17 and 38 to 43.
 
We kindly ask you to continue accompanying and  
supporting us. 
 

Childaid Network at a glance
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On behalf of the management board 

and the team
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Radio- and TV Presenter
A popular presenter of the FFH-Morningshow, Daniel Fischer is known to a broad audience far beyond his 

home state of Hesse. He lives in Königstein with his wife Jasmin Pour 

and their three children.

Winner of the World Championships  
in Mental Magics in Beijing 2009
Almost daily, Nicolai Friedrich has an audience  

marveling at his visual magic and inexplicable men-

tal experiments. He lives in Bad Homburg.

Daniel Fischer

Nicolai Friedrich

“As the father of three healthy children it is intolerable for me to see the 

misery in regions where Childaid Network operates. The more people 

feel like me and want to do something about it, the more we can achieve. 

For this, Childaid Network needs ever more attention and that is exactly 

where I want to help as a presenter. We should not accept that children 

grow up under such appalling circumstances.”

“With my own eyes I have seen the distress and the hardship into which poor street children are born that 

mostly keep them enchained for life. Together, we can increase the awareness level for this great organization 

i.e. with events, so that we can break the vicious cycle of poverty. It is a great honor for me and a matter close 

to my heart to support the team of Childaid Network with my involvement.”



WE WIN SUPPORT FOR CHILDAID NETWORK
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Actress, Yoga Teacher, Entrepreneur and Writer
Since 1982, Ursula Karven has been famous for acting in numerous outstanding movie engagements. 

Meanwhile, she is also active as an entrepreneur and writer of yoga 

books. She is a mother of three children and lives in Berlin.

TV Presenter
Since 2013, Mitri Sirin is the anchor presenter at the ZDF 

Morning Magazine. Before that, he worked for different TV 

and radio channels as a presenter and reporter. He lives in 

Berlin with his wife Friederike and their three children.

Ursula Karven

Mitri Sirin

“I have personally experienced the indescribable poverty of the  

children in Assam! No child should live like that! However, I came 

back inspired because Childaid Network does such an incredibly 

good job getting the children out of garbage dumps and away from 

the slums, taking them to centers for children and making sure they 

are taken care of effectively.”

“I am full of gratitude that last autumn, as ambassador, I was able to visit many of our project areas.  

That trip has opened my eyes and shown to me the circumstances under which the children there have to 

grow up and eke out a living. I have observed close-up what Childaid achieves, and from that a very intense 

feeling has grown. A feeling, that carries all of us, and its name is – hope.”
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Our Vision – Education for All
We support the education of children and 
adolescents in need, as this helps to eliminate  
poverty and to create a perspective for a better 
future. Only through access to education the 
poorest of the poor will have a chance to build a  
better life for themselves, their families and their 
village communities. We target long-term, sus-
tainable improvements in their living situation.

 
Reliable Partners on Site
Our network in the project areas consists of 
trusted partners from the respective cultures. 
They know the hardships of the children and 
families, speak their language and understand 
what is needed. They share our vision. With 
the help of personal connections and close 
cooperation locally, we can implement our pro-
jects effectively.

 
Personal and Engaged
Our team is united by a vision: We want to 
achieve equal access to education for all chil-
dren. We commit our time, our money, and our 
talents for this to become a reality. For you and 
our partners, we are fully engaged.

Network for Children
Lovingly and cooperatively, professionally and 
sustainably – this is how we wish to act for the 
children. We are networking with strong partners 
in the project regions and in Germany. We live 
partnership and networking as together we are 
stronger and better.

Effective and Sustainable
To move a lot with very little – that is our approach. 
We therefore invest donations into teacher training 
and social worker deployment rather than into 
buildings. We strive for structural change. When  
visiting, we motivate the local people and encou- 
rage them to take charge to build a better future. 
We do not give alms, but stimulate self-help.

Cost-effective and Transparent
Our team mainly works on a voluntary basis. As 
such, our cost for administration and donor ser-
vices are just 6.58 % of income. We benefit from 
the oversight and guidance of our renowned 
Foundation Supervisory Council. Independent fi-
nancial auditors, the DZI (German Central Institute 
for Social Issues), the government and the tax au-
thorities examine us regularly. We attach great im-
portance to transparency. Be assured: your help 
will reach where it is needed!

CHILDAID NETWORK IM ÜBERBLICKVISION, ORGANIZATION, KEY FIGURES 2018

Childaid Network – let’s unite for the children’s right to education



VISION, ORGANIZATION, KEY FIGURES 2018

Childaid Network at a glance

Annual Report 2018  8 | 9

93.42% 

3.93%

2.65%

  Funds available for projects 2019 and later years

  Public relations and donor services

  Administration

Income 2018

Project Partners

26	 partners abroad

  6	 cooperation partners in Germany

Project implementation in close cooperation
with the Childaid Network team

Source of Funds 2018

  Private Donations

  Company Donations

  Partner Organizations / Schools

  Government Grants (BMZ)

  Supplementary Endowment

  Other

41%

14% 

18%

15%

10%

2%

Organization Childaid Network 2018

Core Team

  6	 part-time employees

45	 part-time volunteers

Project support, public relations,
donor services, administration

Management Board

Dr. Martin Kasper
Dr. Ute Nieschalk
Michael Legeland 

Manages day-to-day business on a voluntary basis

Acts honorary, controls and advises the foundation

Foundation Supervisory Council

Dr. Brigitta Cladders,  
Prof. Dr. Peter Eigen, Karl-Heinz Flöther,  
Dietrich Garlichs, Hermann-Henrich Holtermann,  
Jan-Berend Holzapfel, Dr. Claudia Lücking-Michel, 
Wolfgang Kirsch, Dr. Thomas Kreuzer,  
Prof. Dr. Dr. Franz-Josef Radermacher,  
Cornelia Richter, Michael Steeb

Daniel Fischer 

Nicolai Friedrich

Ursula Karven

Shary Reeves

Mitri Sirin 

Normann Stadler

Ambassadors

€ 2.41 million

DZI Donation Stamp of Approval
The sign of trust

promote  
Childaid Network  
in their networks

30.000
2018 over 30.000 boys and 
girls were supported directly 
with our projects

14.000
young people have been  
qualified in vocational  
professions so far with the  
help of Childaid Network

800
salaries of teachers and  
social workers are paid by 
Childaid Network

170
sponsors, photographers, 
reporters, volunteers and  
other supporters have visited 
and reported on our projects 
since 2006

€ 2.41 million



For many years, Maureen 

Salamon and her family  

have kept personal  

contact with the boys in  

the Ila-Snehalaya home  

(Guwahati, Northeast India).

Sustainable

The reconstruction of ten earthquake-proof  

and child-friendly schools in Bhandar and  

Kumbu in Nepal can be celebrated – a success 

story despite many challenges.

CompletedIn January, the Hahnen brothers 

explore the living conditions  

and project situation in Assam. 

Afterwards the family commits  

to a longtime partnership for a  

girls’ home in Bongaigaon so that 

we can provide disadvantaged girls 

with an improved perspective for 

their lives.

Exemplary

Maureen Salamon reports to our supporters,  
the Karmariders in Duisburg, about her fourth  
visit to the Snehalaya orphanage.

Dr. Eric Hahnen receives the thanks of the children  
for the engagement of his family on their behalf.

Hubertine and Leonhard Hahnen

 
The children of Bhandar are happy about the new, modern school buildings.

2018 – PICTURES OF A YEAR

January 2018 February 2018 March 2018



In Frankfurt, Harry Mensing  

inaugurates his new art gallery  

with a renowned artist and many 

guests – and combines this with 

generous project donations.

Artistic

Hakimeh Yagootkar works  

as an educator for the  

children of Bhandar – and 

builds bridges between  

generations and cultures.

Delegated

Games and music help to get across 

language and cultural barriers and 

deepen the relationships.

Interactive

Festive inauguration of the gallery Mensing in Frankfurt with pictures of Patrick Rubinstein (2nd left). Ruppriyam Ewers interacting with the boys in the Rilang-Home, Shillong, Meghalaya.

Hakimeh Yagootkar in front of the Kinderhaus in Bhandar.

April 2018 May 2018  June 2018 Childaid Network at a glance
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Meanwhile, 88 children from  

the Snehalaya homes have  

come of age. Our “After Care”  

program helps them to get  

vocational training or a college 

education and a job.

Independent

At an evening lecture with Brigitte Zypries,  

former federal minister of Germany, we 

succeed in putting our project work in the 

context of current political developments and 

in winning additional support for our mission.

Deliberate

Moving
100 oldtimer aficionados enjoy a colorful weekend  

in the Taunus and are motivated to provide generous 

support for our street children.

Ex-federal minister Brigitte Zypries at the Königsteiner Salon.

Petra and Klaus Schwägerl, main coordinators of our Childaid Classics.
Bulbul, Geeta, Deepali and Lucia –  
four self-confident young ladies of the Snehalaya family.

2018 – PICTURES OF A YEAR 

July 2018 August 2018 September 2018



Colorful school bazaars, a festive gala, and  

a great charity event in Wiesbaden crown this  

year’s fundraising activities.

Celebratory

Mitri Sirin and 12 other  

co-ambassadors visit  

Northeast India and Nepal  

to gain first-hand experience  

for reporting on our work in  

their German networks.

On the Way

Already a tradition – the Childaid  

family comes together at a project 

evening in November. The field  

reports and the enthusiasm of the  

team motivate others to join.

Infectious

Mitri Sirin (Presenter, ZDF Morning Magazine) engaged in Assam.

Students of the Helene-Lange-School 
before their performance at the Night  
of Music in the Kurhaus Wiesbaden.

The results are baffling – guests at Nicolai Friedrich’s magic gala.

October 2018 November 2018 December 2018 Childaid Network at a glance
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Our ambassador, FFH-Presenter Daniel Fischer, moderates the project evening in the packed community 
hall in Königstein.
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“I have always had a fancy that  
learning might be made a play and 
recreation to children.” � John Locke



On the following pages, we present four selected pro-
jects to you. They stand for over 30 projects of Childaid 
Network in particularly poor and disadvantaged regions. 
Currently, these projects include around 30,000 young 
people in four countries and three project categories: 
school programs, vocational training, and projects to 
fight poverty and support child rights.

Geographical focus for higher effectiveness
Our project work is concentrated on Northeast India and 
Nepal. In addition, we support projects in Myanmar and 
Bangladesh. Focus is important. Only then do we succeed 
in understanding the local situation, in developing sus-
tainable partnerships, and in providing support in an  
effective manner.

Emphasis on education
Content wise we also have a clear focus: We want to  
provide young people with access to education and  
vocational training. That is the best investment into their 
future. In doing so, we focus on disadvantaged marginal
ized groups like minorities, street children, refugees, and 
the rural youth in areas without infrastructure, the poorest 
of the poor, who otherwise are without any opportunities.

OUR PROJECTS AT A GLANCE

Early Childhood Development | Page 20 | 21 Evening Schools | Page 22 | 23 Vocational Training | Page 24 | 25 Street Children | Page 26 | 27

Education is the key to life

From service provider to change agent
We do not create parallel structures and do not take 
over tasks that the government has promised to do. We  
see our role in initiating and accelerating change process
es. Therefore, our programs include bridging courses,  
tutoring for exams, coaching of deprived children, and,  
increasingly, accompanying government schools to  
achieve quality education. 

Sustainable and effective
What makes our projects special: meticulous planning 
and piloting, monitoring of their effectiveness, and in- 
tensive personal supervision by experts.

UNESCO has recently published a  
study which shows that 617 million 
young people, i.e. more than 50 %,  
still do not learn to properly read or  
calculate. The problem is even worse 
in our project regions. A lot remains 
to be done.

Source: Press release of UNESCO from September 21st, 2017 and UNESCO 
Global Education Monitoring Report 2019 from November 20th, 2018 



Ten criteria for project success

	 We support the poorest of the poor

	 We study the situation in the field and analyze the problems

	 We start projects only where there is demand from those affected

	 We demand a local contribution and promote local commitment

	 We supplement the government educational program, but do not replace it

	 We design the projects carefully with village communities and experts

	 We pilot the concepts and improve them step-by-step

	 We ensure good supervision and promote the exchange of experience

	 We set goals, measure the results, and evaluate the achievements

	 We define clear criteria for exit

Selected Projects

Annual Report 2018  16 | 17

Dr. Peter and Elisabeth Mott
2017, the Mott family has  
integrated their charitable  
trust foundation into  
Childaid Network. 

“We have often asked ourselves: How can we do  
something effectively, really sustainably against the  
misery in the world? After a trip to Northeast India,  
we have come to the conviction that education,  
especially for disadvantaged groups, is a very decisive  
key. Therefore, we are very happy to support the  
purposeful and efficient work of Childaid Network.”

A total of approx. € 10 million 
have been invested into projects 
by Childaid Network so far

10 million

More than 150,000 children  
and youths have been  
supported directly 

150,000 

An estimated 750,000 family  
members have indirectly benefitted 
from these measures

750,000 

More than 60 % of the  
beneficiaries of the projects  
are girls and women

60 % 

Funds spent 2018

1,62 Mio. €

  School programs 

  Vocational training

  Street children

  Other

46%

27%

25%

2%

Projects

  Northeast India

  Nepal

  Bangladesh

73%

25%

2% 

Region

€ 1.62 million

€ 1.62 million



Dhaka

Bangladesh

Northeast 
India

Manipur

Mizoram

Tripura

Meghalaya

Nagaland
Assam

Arunachal PradeshNepal

Bhutan

India

Kathmandu

China

Rangpur

Barisal
Khulna

Rajshahi Sylhet

Bhandar
Kumbu-Kasthali

Himalaya

Himalaya

PROJECT REGIONS

Guwahati

Our projects:

 �Basic education in Bhandar and Kumbu

 �Health posts

 �Kinderhaus for orphans

 �Teacher training

 �Vocational training

 �Reconstruction

 �Improvement of government schools

NepalOur projects:

 �Street children and child labor

 �Orphanages

 �Bridging courses for minorities

 �Schools for refugee children

 �Teacher training

 �Literacy of adolescents

 �Vocational training and start-up  
funding for small business owners

 �Improvement of government schools

Northeast India

Our projects:

 �Bridging courses for minorities 

 �Village schools for fringe groups

 �Improvement of government schools

 �Teacher training 

Bangladesh

Our projects:

 ��Vocational training

Myanmar



Myanmar
 	 twice as large as Bavaria

 	population of 160 million

 	47  % of women are illiterate

 	31 % below the poverty line

 
BANGLADESH

 	 almost twice as large as Germany

 	population of 57 million, 135 ethnic groups

 	 life expectation only 66 years

 	26 % below the poverty line

MYANMAR

FACTS:

	twice as large as Bavaria

	population of 28 million, 120 languages

	almost 50 % of adults are illiterate

	28 % below the poverty line

NEPAL

Northeast India – the unknown poorhouse
We have started in Northeast India - a region as big as Western Germany with 45 million inhab-
itants. Little known, under-developed, with an average per capita income of less than one Euro 
per day, it is one of the poorest regions in the world. In the mountains of Northeast India, four 
out of ten children die before their fifth birthday due to malnutrition, lack of health care and poor 
education of their parents. Since 2009, we have been the largest relief organization there. We will 
continue to support the people until they have established a base and can take their lives into 
their own hands.

Nepal – emergency on the roof of the world
Nepal is the destination of many tourists. However, the living situation of the locals is often  
precarious. Especially after the 2015 earthquakes, Nepal remains one of the poorest countries in the 
world. Away from the trekking routes, basic education remains poor and income low. So, the young 
men hire on as laborers abroad to secure the survival of their families. In the last 30 years, teams 
from Wiesbaden (Kinder-von-Bhandar) and Kronberg (Initiative Kronberg 96) have provided basic 
education to a whole region. These programs are now an integral part of our organization’s work.

Bangladesh – a country at the crossroads
This most densely populated country on earth has made great progress in recent decades. 
The children mostly go to elementary school now. With micro-credits, millions have estab
lished a livelihood. However, the government lacks resources for education. In particular, the  
ethnic minorities in the north are neglected. We are allied with strong local partners and offer a  
chance to a better livelihood through education. 

Myanmar – a country in turbulent change
The country appeared to be on its way to democracy. In the cities, there was a sense of  
change and investments were made. However, the turmoil of 2018 has shown that minorities  
continue to face massive persecution and discrimination, also from the authorities. Not only  
the Rohingyas in the south, but also large parts of the rural population in the north live in abject 
poverty. We have started to implement a number of initially small projects with robust, well 
rooted partners.

Selected Projects

Annual Report 2018  18 | 19

	 as large as Western Germany 

	 population of 45 million, 200 languages

	 90 % of mountain dwellers are illiterate

	 more than 50   % live in poverty

NORTHEAST INDIA

Hakimeh Yagootkar
Teacher and Montessori Expert
Works as volunteer in the Kinderhaus 
Bhandar, Nepal
 

“With my personal involvement in the mountains of Nepal, I support the mission of Childaid Network with full conviction. 
To see the results of the projects from close-by and to experience the gratitude of the people every day is a blessing.”



EARLY CHILDHOOD DEVELOPMENT



Selected Projects
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Promotion of preschool children
Development of talent has to start early
Conventional wisdom says, “what little John does not  
learn, John will never learn.” Science confirms the impor
tance of addressing all senses for the development of the 
children early. When toddlers are encouraged to explore 
their environment and to literally grasp it, then learning  
processes will succeed much more easily later on.
 
Realities of life
The tough life in the village communities in our project 
regions does not provide people with a lot of space and 
energy to take care of small children. Often, the mother  
returns to the tough physical labor on far away fields 
immediately after giving birth. The children in the village 
are left to themselves. Four- to six-year-olds are already  
looking after their younger siblings. Diseases are over-
looked, nutrition is inadequate, development is hardly  
being fostered.

Our project approach
Almost all children in our project areas are enrolled into 
school. However, the public schools are lacking quality. 
Therefore, we have developed model projects and engage 
already at preschool age. We train child care workers who 
look after children in small groups during the day. Following 
the well-proven Montessori methods, the children playful-
ly acquire new skills. An additional, well balanced meal, 
sports, and play contribute to a healthy development.

How to continue
We scale these project models in many regions. We have 
the commitment of the government that they will finance 
these institutions – we provide our support in the start-up 
phase so that toddlers are well prepared for school.
 

Highlights 2018

	� 7 Anganwadi village schools in rural Tamenglong 
(Manipur) were developed into exemplary institutions

	� The Kinderhaus in Bhandar was upgraded to a  
Montessori center and will provide day care from  
2019 onwards

	� In Ramechhap district (Nepal), we put special  
focus on the support for toddlers in preschool  
classes in 50 schools 

	� Early childhood development is an essential  
building block in our program for public schools  
in Bangladesh

Project Funds 2018 for  
Early Childhood Development

52,000 €

  Preschool project Tamenglong, India

  Support for public preschools in Bangladesh

  Support of preschool teachers in Nepal

48%

29% 

23% 

We supported in 2018:

7 model preschools for  
294 children in Tamenglong

 
1 Montessori model center in 
Nepal

Preschool groups at 100 public  
schools in North Bangladesh

50 preschool teachers for rural 
schools in Ramechhap (Nepal)

INFORMATION

Our partner AIDA has collected statistical data  
on child mortality via a systematic survey of  
mothers in the mountains of Arunachal Pradesh:  
four out of ten children die before reaching the  
age of 5.

Dr. Sunil Kaul, experienced physician and  
chairman of our project partner the ant, with his  
team has conducted a systematic examination  
of the health situation of the minority children in  
western Assam in the summer of 2018: 2/3 of  
the children are more than 5 cm shorter than  
the statistical reference group – a clear indication  
of malnutrition.

(compare India, National Family Health Survey 2015-16)



EVENING SCHOOLS
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No access to elementary education
Overwhelmingly, the adults in our project regions are  
illiterate. Nowadays, most of the children are sent to 
school. But due to the lack of quality education in pub-
lic schools they are not learning much. Without a good  
elementary education, the people remain stuck in the  
vicious cycle of poverty. Therefore, in evening schools, we 
continue to provide adolescents with a second chance  
for a self-determined future.
 
Development of personalities
In doing so, we pursue a holistic approach: On top of  
reading, writing and arithmetic, essential topics like  
hygiene, health and high-yield agricultural methods are 
taught. The diversified tuition considers the individual state  
of education and skills. After three to four years, the  
adolescents not only become literate. They also develop 
into self-confident personalities – and many soon assume 
leadership roles in their villages.

Involvement of local leadership
Using accompanying village councils, we involve the vil
lage communities in the projects. They mobilize the young 
people, organize rooms for teaching and take care of the 
improvement of elementary schools simultaneously.

Our goal: make ourselves redundant
Our concept proves to be sustainable: In about 400 vil
lages, we terminated the training because our mission is 
completed and the elementary schools are now function
ing. Instead, every year we open new evening schools in 
even more remote regions.

We supported in 2018:

16 supervisors and  
mobile teachers

92 evening schools 
and teachers

732 parents in village  
education councils

3 digital education  
centers

Highlights 2018 

	 New school clusters in the mountains of Meghalaya
	� Standardized evaluation of learning progress for  

all students
	 Training of teachers in new methods
	� Support of applications for birth certificates and  

opening of bank accounts
	� Formation of self-help groups and training on  

how to manage money
	 Linking with offerings for vocational training

 

INFORMATION

	� The project was piloted already in 2007 and  
extended step-by-step

	� In total, almost € 1.7 million have been invested  
into this program so far

	� Currently, we support 92 evening schools with  
about 3,000 students

	� More than 20,000 teenagers have already  
become literate

	� We have terminated our support in 400 villages 
because the elementary schools are working now

2,982 students

Project Funds 2018 for Evening Schools

130,000 €

  Educational staff

  Trainings and skill enhancement courses

  Management, accompanying

  Supervision staff

  Books, teaching materials, equipment

54%

20% 

10% 

8% 

8% 

Catching up: Basic literacy for 
young people 



VOCATIONAL TRAINING
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Left behind
Hardly any of the workers on the Nepalese construction 
sites in mountainous Bhandar were born there. Also, in 
Northeast India, despite the current building boom, locals 
struggle to find a job. Without vocational qualification, the 
young people can only work as day laborers. They lose out 
in the competition for permanent employment. 

Qualified
During the past twelve years, Childaid Network has helped 
more than 150,000 young people to become literate. But 
reading and arithmetic alone do not fill the stomach. To  
create income opportunities locally and to indirectly slow 
down the rural exodus, Childaid Network is investing into 
vocational qualification. Since 2011, more than 14,000 un-
employed youth have been trained in over 20 professions. 
Most of them are now being employed.

Self-employed
Some work as employees. Many of our alumni try to be-
come micro entrepreneurs. We support them by providing 
start-up financing, encouraging the formation of co-opera-
tives and offering training in business planning. For the first 
time, in 2018, we have organized a competition to award 
innovative business ideas and to facilitate the exchange 
among like-minded people.

What comes next?
We want to further improve the quality of the training courses 
with digital education materials like video clips and internet 
courses. We now also offer courses in information technolo-
gy, for example web design. We are successfully integrating 
local employers: they add know-how free of charge, provide 
connections and teachers for our trainings – thereby improv
ing the quality and creating opportunities for employment.

Highlights 2018

	� Two hostels for external trainees were added to  
the new technical center in Amguri (Assam)

	� In Jorhat (Assam) we started – supported by public 
grants – a big center to promote innovation and start-ups

	� The cooperation with local employers, such as Yamaha, 
Vertex Solar, Tata, Taj Hotels and others, was intensified

	� In the Ramechhap district in Nepal, we successfully 
launched the program to provide vocational training  
for 1,000 young people

	� In a competitive setting we identified young entre- 
preneurial talents whom we are now supporting further

Qualification and  
income provide for a future

We supported in 2018

2,200 trainees in  
15 trades and crafts

Approx. 10,000 indirectly  
benefitting family members

	� 155 small entrepreneurs  
with trainees

2 hostels for a technical center

Operation of  
5 vocational training centers

2013 2014 2015 2016
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Budgets and Beneficiaries, Vocational Training 2013-2018 (1,000 €)
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1,600 

1,200 

800 
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  New Beneficiaries    Running Costs    Investments

New  
Beneficiaries                        

Yearly 
Budget 
(1,000 €)

2017 2018

Project Funds 2018 for Vocational Training

323,000 €

  Vocational Training India

 Vocational Training Nepal

55%

45% 

Additionally, provisions  

of 119,000 € for an  

innovation center in Jorhat  

were made in 2018 for  

expenditure in 2019.



STREET CHILDREN
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Development requires a feeling of security
Normally, families are the best environment for children.  
If there is no family or if it fails in the upbringing, the  
children need a supplementary family-like environment 
that provides them with the feeling of security and enables 
good development. A children’s home is only a makeshift 
solution. Better care is provided by small communities  
like foster families.

Caring Environment
We and our partners live up to this conviction. Wherever 
possible, we integrate children who ran away or were  
separated from their families back into their commu-
nities and support them there. In Nepal, we presently  
reintegrate many of the children from the Kinderhaus 
into their original family or into a loving foster family. 
These processes have to be carefully planned and must 
be accompanied long-term.

Children homes can be a family substitute
However, such a solution is not available for all children. 
Orphans, abandoned children, children rescued from 
human trafficking and traumatized children as well as 
differently abled children need professional long-term 
attendance. The teams in our homes create family-like 
structures and are specially trained. Close, sibling-like  
relationships as well as the daily dealings with each other 
in the homes prove that integration can be achieved.

Paths towards independence
Our assistance does not end with the coming-of-age but 
only with successful education or vocational qualification.

Highlights 2018 

	� 86 of the 88 Snehalaya home children, who are  
now young adults, are pursuing a good path  
towards education and profession – also thanks to  
our continued support

	� Our ambassador Mitri Sirin visits  
the projects for the street children in 
Guwahati and shares his impressions  
in a moving video

	� The girls’ home financed with the sup-
port of BILD hilft e.V. “Ein Herz für Kinder”  
was inaugurated in January 2018

	� With the volunteering educator Hakimeh Yagootkar, 
we are broadening the reform-pedagogical education 
activities in the Kinderhaus in Bhandar

Project Funds 2018 for  
Street Children

398,000 €

  Center for girls, Bongaigaon 

  Social work, external care 

  Support for children’s homes  

  Adding a floor to the orphanage, Guwahati 

  Neighborhood centers for street children

41% 

22%

18%

10%

9%

1 new center for  
girls in need

We supported in 2018:

250 children in  
7 homes

 
45 neighborhood centers

88 adolescents on their  
path to independence

4,400 children in the slums  
of the city

Josephine Hammerschmitt,
Student trainee with Childaid Network
Part of the Amguri project group at the  
Taunusgymnasium Königstein for many years

 
“To have travelled after my final exams to India  
and having seen the projects of Childaid Network,  
has strengthened my desire to not only create a  
smile on the face of these children but to continue to 
contribute in providing them with a better future.”
 

A future for street children  
and children without families
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“An occupation is the back-
bone of life.” � Friedrich Nietzsche



PROJECT PARTNERS AND NETWORKS



Cross-linked with  
competent partners
Strong partners abroad
In our project areas, we team up with reliable partners 
from the respective local background. They understand 
the hardships of the people, speak their language, and 
know what is missing. Because they are rooted there 
and share our vision, our projects can be implemented  
effectively and quickly in close cooperation with the  
people. In 2018, we had twenty-six such partnerships 
(see box on the right side).

Alliances with like-minded people in Germany
In Germany, we ally ourselves with qualified and experi-
enced organizations to make our projects even more 
effective. We jointly apply for government grants and 
exchange know-how. Thus, we are broadening our 
competences and reach. Eventually, this benefits the peo-
ple in our target communities. In 2018, we had specific 
partnership projects with the Accenture Foundation, Die 
Sternsinger e.V., People in Need – Gerhard Baumgard 
Foundation, the Association for Development Cooperation 
(AGEH) e.V., Netz e.V. and Initiative Kronberg 96 e.V.

Supporting Partners
Some organizations have financial means, but not the  
organizational resources to spend them effectively. They are 
unable to invest their funds abroad in line with their visions 
and cannot closely supervise such projects. Foundations 
and other charitable organizations increasingly choose 
Childaid Network to effectively and efficiently implement 
their goals for the benefit of poor children abroad. We  
are grateful for the trust and additional expertise that we 
can gain from these cooperations. In 2018, we received 
funds, earmarked for specific purposes, from more than a 
dozen such partner organizations.

INFORMATION

Our local partners

India
	 �Aide et Action – South Asia, Guwahati, Assam
	 ANMA Integrated Development Association (AIDA)
	 Barefoot College, Rajasthan
	 Bosco Institute, Jorhat
	 Bosco Integrated Development Services (BIDS)
	 Bosco Mangaal, Manipur
	 Centre for Development Initiatives (CDI), Guwahati
	 Child Friendly Guwahati, Guwahati, Assam
	 Dhiti – the courage within, New Delhi
	 Don Bosco Institute (DBI)
	 Don Bosco Technical School Maligaon (DBTSM)
	� Northeast Centre for Equity Action on  

Integrated Development (NEAID), Guwahati
	 Pratham / ASER Centre, Delhi
	 Quest Alliance, Bangalore, Karnataka
	 Rilang Childrens Home, Shillong
	 Snehalaya – House of Love, Guwahati
	 The Action Northeast Trust (the ant)
	� Ursuline Franciscan Society of North East  

Province, Bongaigaon, Assam

Bangladesh
	 Gana Unnayan Kendra (GUK), Gaibandha
	 Jagorani Chakra Foundation (JCF), Jessore
	 NETZ, Country Office Dhaka

Nepal
	 Community Transformation Nepal, Kathmandu
	 Friends of Rural Area Development Services

	 (FRADS), Bhandar
	 Rato Bangla Foundation (RBF), Lalitpur
	� Skill & Know-how Imparted at Local Level 
(SKILL), Lalitpur

Myanmar
	 Good Shepherd Sisters, Mandalay 

Highlights 2018

	� Project support through Bild hilft e.V.  
“Ein Herz für Kinder” for street children in Guwahati

	� Partnership with the Sonnenstrahl Kinderfonds  
Foundation for the street children in Guwahati

	� Support from Sternstunden e.V. for the children  
of migrant workers in Tilonia

	� Sponsorship of various projects by the Schöck- 
Family-Foundation

	� Contributions from several Rotary and LIONS clubs  
for refugee children

	� Already for 10 years – sponsorship of street children 
and evening schools by the Karmariders e.V.

Project Partners and Networks
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Abi Thapa
Project Manager Nepal

“The quality education project supports 50 schools  
in Nepal, and has been promoted by Childaid Network 
since 2012. After the devastating earthquakes of 2015,  
ten new schools were built within this program together 
with the Initiative Kronberg, offering the children and  
adolescents of the region a chance to better education  
and life. As part of the Nepal team, I would like to thank  
the dedicated German team of Childaid Network.”



CHARITY EVENTS



Networks and events  
for children – get involved!
Why does poverty still exist? Why do people starve or 
die from preventable diseases? Why can children not 
go to school? The reasons are not only lacking funds or 
concepts. Our conviction is that this is also the effect of 
the lack of cooperation and transparency and of wrong 
priorities. We as Childaid Network have set ourselves 
the goal to bring the like-minded together, multiply  
successful concepts and advocate for the best ideas 
and talents in our network.

The success of Childaid Network proves our approach: 
It is the result of the activities of many people in our  
network. Nobody could have done this alone. Together 
we move a lot. Our philosophy: good ideas are infec-
tious. The wheel does not need to get re-invented.  
Somewhere, there is somebody who knows how to do it 
and is ready to help.

Special events were conducted in 2018 by:

Project Partners and Networks
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Branded Merchandize for Charity Sale
Sales forecasts for fashion products are not always on spot –  
surplus stock of premium textiles and accessories is  
the result. One of our teams has specialized in asking  
well-known fashion companies to donate these products.

At dedicated sales events as well as in a small store in  
Königstein, these are lovingly presented and together with  
toys and jewelry sold inexpensively for the benefit of the  
street children. Interested? Find the opening hours of the  
store on our website.

Childaid Classics
During our first two-day oldtimer event, the dri-
ver teams from all over Germany and Switzerland  
enjoyed the drive through the Taunus and the 
Wetterau. Almost 100 guests donated more than 
70,000 € to Childaid Network. The world cham
pion of mental magic, Nicolai Friedrich enchanted 
not only the participants of the Childaid Classics  
but also many hundred visitors from Königstein  
and surrounding areas.

Michael Stein
Managing Director Palast Promotion

“To give children a future, who are our future, is  
the avowed goal of Childaid Network. We were  
happy to whole-heartedly support this with our  
event “Night of Music” in the Kurhaus Wiesbaden.  
It has exceeded all of our expectations that  
25,000 € were raised during the two-day event.”

Accenture 

Charity Sales in  
Wiesbaden and Königstein

Childaid Classics 

DZ BANK and employees

Jaguar Land Rover Germany

Karmariders e.V.

A Day with Rice, St. Martin Parish Koblenz

Charity events of schools

Sternstunden

Smile Amazon

FFH Radio

EY Financial Services Germany

Mensing Gallery

 
terra Handels- und  
Speditionsgesellschaft mbH

LIONS Königstein

tecis

Palast Promotion, night of music

J.T. Ronnefeldt KG



A future for  
desperately  
poor children

Taunuszeitung, 28.3.2018

“Childaid Network cooperates 
with Initiative Kronberg in 
matters of Nepal.”

PUBLIC RELATIONS – CHILDAID NETWORK IN THE MEDIA

Arrived
DEZETT, the employee magazine of the DZ Bank, 1.2018

Springtime with a Far Eastern touch
Taunuszeitung, 13.3.2018

“Lions Club has run a raffle for the good cause…to promote 
schooling in educationally weak regions is a matter of heart  
for the Lions.”

“For years, the employees have donated during Christmas 
Season to Childaid Network, for which Sandra Hörbelt 
together with colleagues are engaged voluntarily.”

30 Percent more 
donors support 
Childaid Network

Königsteiner Woche, 12.4.2018

Buchholz company 
terra supports  
projects in India

Hamburger Abendblatt, 
2./3.6.2018

“… terra has teamed up with 
the children’s foundation 
Childaid Network. The logistics 
and real estate company plans 
to initially support two specific 
projects in India with 50,000 € 
per year.”

Charity event of  
the Hesse oldtimer  
enthusiasts for 
Childaid Network

For education and child rights:
Childaid Classics runs in  
70,000 € of donations

Königsteiner Woche, 28.6.2018

Königsteiner Woche, 13.9.2018

Interview of  
Dr. Martin Kasper 
with Rhein Main TV 
on Childaid Classics 
in the program  

“Rhein Main Aktuell”

Rhein Main TV, 10.9.2018
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Charity Sale of  
Childaid Network  
yielded 7,000 €

Their heart  
is beating  
for Amguri’s  
children

“Make a wish, and you get it!”

Interview in the Program 
“Auf ein Wort“ 

30-minute interview – repeatedly broadcasted 
during the week of 13.12.2018

Königsteiner Woche, 18.10.2018

Taunuszeitung, 14.11.2018

FFH Morningshow with Daniel Fischer, 16.11.2018

Rhein Main TV, 13.12.2018

We are currently  
supporting more than 
30,000 young people in 
South Asia together  
with 26 project partners. 

“Our evaluations show that during the 
past ten years, we have taken more than 
120,000 young people out of poverty.”

Spendermagazin, the DZI Donor  
Supplement, November 2018

Old acquaintances and new faces

Ten years Childaid Network –  
Perspective on an impressive  
success story

Mulled wine for  
a good cause

Endowing children with a future

Interview with and documentary  
pictures from Dr. Martin Kasper on the 
mine accident in North India’s Meghalaya

Wiesbadener Kurier, 17.12.2018

Königsteiner Woche, 20.12.2018

Wiesbadener Kurier, 22.12.2018

Stiftungsführer Rhein Main, Edition 12, 2018

ZDF 19.00 Uhr heute, 31.12.2018

“It is about music and never about commerce…if the good old money becomes a topic, then in the  
plea of presenter Lothar Pohl and the foundation founder Martin Kasper to generously donate to this 
year’s charity partner “Childaid Network” and their projects in Nepal and Bangladesh.”

“The students of the UNESCO- 
AG of the Helene-Lange- 
Schule can rejoice about a  
possibly record-breaking 
donation result. Through  
two activities, they managed  
to collect over 43,000 € for 
the ‘Children of Bhandar’ 
project in Nepal.”

“Small effort – big results. With small contributions we aim 
to move a lot. 30 €, for example, is enough to send a girl 
from a refugee camp to school for a whole year.”

Students and teachers of 
the Taunusgymnasium talk 
about their commitment 
for the benefit of their twin 
school in Northeast India

Leona from Kelkheim wished to get support for poor children –  
and has selected Childaid Network from all the suggested  
organizations. We receive 2,222 € thanks to Leona.”

Find links to the  
radio and TV reports  
on our homepage:  
www.childaid.net
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“It's not how much we give 
but how much love we put 
into giving.” � Mother Teresa



FINANCES AND KEY FIGURES

is enough to send  
a refugee child to  
school for a year

30€
per month is required to  
educate 40 to 50 youths in  
an evening school

100€

per day is sufficient  
to support a  
street child

1€
 is what we need to prepare  
and equip a child from the  
slums for school

50€

Christian P. Roos
Partner
Chartered Accountant
Baker Tilly GmbH & Co.KG,
Auditing Firm

Fixed Assets
•	 Intangible Assets
•	 Tangible Assets
•	 Investments

Current Assets
•	� Receivables and  

Other Assets
•	 Cash at bank and in hand

Accruals

Balance Sheet Total

Balance Sheet

Assets

Liabilities

Equity
•	� Endowment funds and  

supplementary endowments
•	 Reserves
•	 Fund balances carried forward

Provisions

Liabilities

Balance Sheet Total 

Assets held in trusts 

31.12.2018 31.12.2018

31.12.2018 31.12.2017

“For six years we have audited the annual accounts of the foundation  
without any objections. Childaid Network has taken an impressive  
development. This success did not spring from nowhere – it is based  
on a clear strategy, transparency and strong leadership.”

2,450.02 
1,841.12

409,403.40

413,694.54

156,360.84 
1,475,512.61

1,631,873.45

4,853.77

2,050,421.76

 
515,500.00

1,161,363.08
173,811.01

1,850,674.09

9,700.18

190,047.49

2,050,421.76

1,119,991.38

31.12.2017

980.30 
1,284.94

422,754.75

425,019.99

61,790.12 
2,154,317.23

2,216,107.35

4,853.77

2,645,981.11

  
765,500.00

1,312,665.27
326,020.81

2,404,186.08

4,410.93

237,384.10

2,645,981.11

1,032,548.49

René Witzel
Senior Manager
Chartered Accountant
Baker Tilly GmbH & Co.KG,
Auditing Firm



Notes on the Balance Sheet

Noticeably enhanced substance
At 2,645,981 € per 31.12.2018, Childaid Network  
displays a year-on-year balance sheet total increase 
of almost 30 %. The substance of the foundation was 
noticeably strengthened by a supplementary endow-
ment and further reserves. In the past ten years, the 
assets have more than quintupled. The level of reserves 
allows continuous funding of projects even if yearly in-
comes fluctuate.

Reserves for sustainable implementation of projects
The liabilities side of the balance sheet displays the 
growth from an excellent year 2018 in all categories. 
The project related provisions of the previous year were 
used up for projects in 2018. New, slightly higher pro-
visions were booked for a vocational training center in 
Assam and investment projects in Nepal for which we 
received public grants in 2018 that could not be invest
ed in 2018 anymore. 

As in previous years, a reserve for restricted purpos
es was formed according to § 62 Sec. 1 No. 1 AO.  
It amounts to just above 140,000 € and consists of  
dedicated donations which could not be spent in 2018. 
The unrestricted reserves were increased in line with  
§ 62 Sec. 1 No. 3 AO by the maximum possible amount 
of 210,000 € up to 1,170,000 € to buffer income  
fluctuations in the future.

The inheritance that has been booked against claims in 
the previous year has now been received, enabling us to 
reduce claims to the usual low level.

Development of the endowment funds
Due to a supplementary endowment of 250,000 €, en-
dowment funds increased to 765,500 €. In addition, we 
hold 1.03 million € of charitable trust foundation money 
as special assets. The good income situation allowed 
us to add to our general reserves as well as to show in-
creased funds carried forward of more than 326,000 €.

Supervision and non-profit status
Childaid Network was recognized as a judicable founda-
tion by the Supervisory Body in Darmstadt on April 27th, 
2007 at AZ | 13-25d 04/11-(4)-146. The revenue office 
Bad Homburg regularly confirms the non-profit status  
of the foundation, most recently on July 13th, 2018.

4,000

3,600

3,200

2,800

2,400 
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  Endowment funds and supplementary endowments    Reserves    Fund balances carried forward 
  Accruals    Liabilities    Assets held in trust

Finances and Key Figures

Annual Report 2018  38 | 39

INFORMATION

Our employees and  
partners are asked to agree  
on the below principles 

	 Compliance with child rights

	 Corruption-free use of funds 

	 Economical use of resources

	 High data security

	� Honest and transparent  
reporting

We are happy to provide  
details on request.

Development of the Balance Sheet Total and the Reserves (1,000 €)

Audit of the annual accounts
Childaid Network voluntarily submits to various  
external audits. The DZI audits processes and ex-
penses based on transparent criteria (cf. p.40). The  
2018 annual accounts of Childaid Network were once  
again audited by charted accountants from Baker  
Tilly GmbH & Co. KG, Frankfurt. On March 25nd, 2019,  
they issued an unqualified auditor’s report and opinion.

We are happy to mail upon request to those interested 
the audit opinion, our detailed annual report and the  
assessment of the DZI. These documents are also  
available on our website.

31.12.2018

20182015 2016 2017



FINANCES AND KEY FIGURES

per student and year is what  
we need to sustainably improve the 
quality of a public school

5€

monthly support a  
young person on the  
path to self-reliance

80€

“To take on responsibility – this is one of the most important goals of our school.  
And we succeed: Our students collect donations in an impressive amount for  
children in Nepal. This money is spent responsibly by Childaid Network exactly  
where it is needed.”

Carmen Bietz
Director of the Helene-Lange-Schule Wiesbaden

•	 Ordinary donations

•	 Other operating income

Total income

•	 Charitable activities

•	 Staff costs

•	 Depreciations

•	 Other operating expenditures

•	 Financial result

Net income

•	 Withdrawals from reserves

•	 Allocation to reserves

•	 Carried forward

Fund balances carried forward

Profit and Loss Statement (€)

2,056,255.30

381,218.44

2,437,473.74

-1,618,152.25

-113,332.16

-2,534.90

-162,871.67

12,929.23

553,511.99

199,139.81

-600,442.00

173,811.01

326,020.81

1,389,046.47

228,011.57

1,617,058.04

-1,194,300.43

-109,852.52

-3,487.54

-118,081.49

10,589.86

201,925.92

163,448.92

-331,726.00

140,162.17

173,811.01

2018 2017

INFORMATION

	� Fundraising and public  
relations inform in a clear, true, 
factual and transparent way

	� The share of fundraising and  
administration cost is low  
based on DZI-standards  
(“low” = below 10 %)

	� The effectiveness of the  
fund usage is being monitored,  
results are documented  
and published

The complete DZI evaluation  
report is available on our website.

Excerpts  
from the DZI 
evaluation  
of Childaid  
Network:

monthly is the amount for  
a scholarship to train talented,  
needy adolescents

60€



Substantial increase of income
At 2.44 million € (previous year 1.62 million €), Childaid 
Network reports an increase of total income of more 
than 50 %. Especially ordinary grants (donations) grew 
by almost 50 % to 2.06 million € (previous year 1.39 mil-
lion €). Also contributing to the growth was the over-pro-
portional increase of other operating income by almost 
two thirds from 228,011.57 € to 381,218.44 €, mostly 
public grants for projects. The financial result of just 
above 12,000 € again only added a small contribution 
to the total.

Increasing trust – increasing network
Very generous contributions from major donors, the 
deepened trust of supporting partners and the broad
ening of our donor network, partially with the help of 
charity galas, effective public relations and the support 
from our ambassadors, resulted in an excellent level 
of donations. Growing trust in our work is also evi
denced by a supplementary endowment, an inheritance  
and many long-term commitments from donors and 
partners as well as the continued increase of average 
donation amounts.

Decreasing cost ratio
After netting out the expenses for the taxable economic 
business, our cost for administration, donor services, 
public relations and project management increased just 
slightly from approx. 220,000 € to only 230,000 € (by less 
than 5 %). Following the calculation methods of the DZI,  
our cost for administration, public relations and donor 
services are about 6.58 % of income.

Further project expansion
Charitable activities in 2018 amount to 1.618 million €  
(previous year 1.194 million €), an increase of about  
36 %. The outflow of funds was slightly lower at  
1.567 million € because the use of accruals (reserved 
project funds booked in the previous year that were  
only paid out in 2018) was overcompensated by newly 
booked liabilities for expenses in 2019.

Further notes

	� We have published the full annual accounts  
since 2007 and audit reports since 2009 on  
our website www.childaid.net in the General  
Information section.

	� In previous years, a large amount of project  
expenditures went to projects which were run  
jointly with our supporting partners. Since 2017, 
Childaid Network has executed projects largely  
by itself.

Finances and Key Figures
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Notes on the Profit and Loss Statement

2014 2015 2016 2017 2018
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Development of the total income and project expenses (1,000 €) in  
comparison to the development of administrative costs in percent



FINANCES AND KEY FIGURES 

Key Figures and Analysis

Project expansion
Project expenditures, i.e. our investment into education 
projects for children, were further increased based on 
our growing income. 2018 project expenditures were 
at 1.618 million €, about one third higher than in 2017.  
Project work continued to be focused on Northeast  
India and Nepal. The foundation plans, however, to  
substantially expand the projects in Bangladesh and 
Myanmar in the coming years.

Wide reach
With three main project pillars (school projects, street 
children and vocational training), we are now reaching 
significantly more than 30,000 young people every  
year. Our focus is on children and adolescents from 
marginalized groups such as minorities, refugees 
and rural youths who otherwise do not have access  
to education.
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Development project expenditures by project categories (1,000 €)

  Street children     School programs    Vocational training    Other projects

Principles of funds utilization
A large part of our funds is used for salaries of teachers 
and social workers as well as for trainings. However, 2018 
investment projects also had a significant share of project 
volume. 2018 we financed the construction of two chil
dren’s homes in Guwahati and Bongaigaon and the building 
of another vocational training center in Assam. The school 
reconstruction work in Nepal is largely completed.

Michael Steeb
Former Director Association for Development Cooperation (AGEH) e.V.
An active member of the Foundation Supervisory Council since the  
establishment of Childaid Network in 2007 

“To be able to serve on the Supervisory Council of such a dynamic  
organization as Childaid Network that commits itself with great voluntary  
engagement, high creativity and professional competence to the most  
important capital on our earth, the children, was a huge pleasure for  
me and a personal enrichment.”

2014 2015 2016 2017 2018



Donations

Grants BMZ

Other operating income

Total income

Income from charitable activities*

Project expenses

Project management costs

Project management costs - %

Donor services expenses

General administration expenses

Total expenses - %

2014 2015 2016 2017 2018

1,296,293.73

31,335.36

7,956.41

1,335,585.50

1,338,388.99

992,735.00

40,797.26

3.05%

51,091.80

38,869.94

6.72% 

1,419,674.96

108,502.43

15,888.10

1,544,065.49

1,545,459.19

1,232,549.50

52,954.63

3.43%

56,546.57

39,262.88

6.20%

1,277.,213.26

424,667.93

18,365.30

1,720,246.49

1,722,874.13

1,555,384.34

68,004.49

3.95%

52,275.51

45,363.63

5.67%

1,389,046.47

214,946.73

13,064.84

1,617,058.04

1,620,141.84

1,194,300.43

83,286.24

5.14%

76,269.73

60,996.60

8.47%

2,056,255.30

326,559.91

54,658.53

2,437,473.74

2,414,883.65

1,618,152.25

71,979.70

2.98%

94,936.61

63,889.30

6.58%

Overview of the income and expenses in the past 5 years (€)

*Income from charitable activities: donations and grants plus net gains from the taxable economic business and the wealth management

Lean cost structure despite investments
In 2018, our total cost in Germany came to about  
230,000 €, including staff cost for up to six part-time  
employees. Cost for donor services, including pub-
lic relations, and general administration amounted to 
approx. 159,000 €, representing approx. 6.58 % of  
income, percentage-wise noticeably below last year’s  
level (8.47 %). We have thus continued our significant 
growth while maintaining a very lean cost structure.

Major voluntary engagement
Our costs are so low because the work of the founda-
tion is mainly carried out by volunteers. Management 
Board, Supervisory Council, editors, graphic design
ers, part of the project management, web design and  
many other tasks are being carried out by unpaid  
experts. A benevolent company provides us with  
cost-free office space. Auditors, banks and suppliers 
grant us preferential terms.

Finances and Key Figures
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per months is sufficient to 
maintain a preschool class 
with three skilled staff and to 
additionally provide the children 
with a healthy meal per day

150€

is sufficient to provide  
an unemployed youth  
with a job qualification

100€

INFORMATION

Not included in the figures

	� Several hundred thousand Euros from 
our project partners in Germany which 
are directly transferred to our projects

	� The time commitment of the manage-
ment of our local partners

	� About 40,000 € in benefits in kind such 
as office rent, travel costs, hospitality, 
office materials and postage

	� Approx. eight man-years worth of  
voluntary engagements for the  
foundation of the core team

	� The engagement of thousands of friends 
and partners at events in Germany 

We want to express a heartfelt thank you for 
this contribution to our lean cost structure.



OUTLOOK



 

We started the year 2019 with a lot of momentum. 
We want to make good use of the excellent cash  
situation due to the donations in 2018, of our grown 
team and of increased public recognition to achieve 
even more for marginalized children.

Here are some examples:

Talent development in remote villages
Our projects are often located in difficult to reach 

mountain regions without infrastructure. Parents 

hardly know about the importance of stimulating 

the talents of their children. If we want to act sus-

tainably, we have to start with the smallest: We are 

therefore increasingly initiating nursery schools and  

Montessori-centers for toddlers to support talents 

and develop children’s joy for learning.

Child-centered pedagogy for  
successful learning
Nowadays, almost all children in our project areas are 

enrolled in school, but learning results at the public 

schools are not satisfactory. We have run pilot projects 

to test how this can be changed with child-centered 

teaching and mobile teachers. In 2019, we will extend 

our projects to more than 300 schools.

 

New partners and project regions
Together with a strong partner, we are starting to  

support education for 18,000 children in Northern 

Bangladesh, close to our focus project area Assam. 

In the neighborhood of our educational activities in 

Meghalaya, Manipur and Arunachal Pradesh, we 

also initiate comparable projects across the border in 

Northern Myanmar. In Nepal and Northeast India, we 

complement our work with new partner organizations.

 

 

Working in a network
In 2019, we want to further expand our co-operation 

with politicians, scientists and experts to create a 

broader understanding on our concerns for educa-

tional justice and to perform successful advocacy 

work. Our projects can only have a lasting effect if 

the setting allows people to shape their own destiny 

and to strengthen their self-responsibility.

Winning lasting support
Our team, our ambassadors and maybe you as well, 

help us to find new friends for our work. Besides 

personal recommendations and events we are  

increasingly using national and digital media.�  

We warmly thank you for your continued support.

We invest your support effectively and  
sustainably into the education of deprived children

At least 40,000 children will get  
education because of our support

Every girl and every boy  
attends school

Our vision Our goal for 2019 Our promise

Outlook
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What comes next? A short outlook for 2019



THANKS, IMPRINT, TEAM

Childaid Network
Höhenblick 3 · 61462 Königstein 
Tel.: +49 6174 2597939 · Fax: +49 6174 2597940 
Web: www.childaid.net · E-Mail: info@childaid.net

If you donate from abroad and need a  
tax-deductible receipt, please contact us –  
we have partners in many countries.

Photos
We express our sincere thanks to the photographers  
who have provided us their project pictures free of charge  
for publication in this annual report:

Dr. Maria Decker, Cynthia Dittmar, Wolfgang Eilmes, FAZ,  
Robert Ewers, Drakhya Ranjan Gogoi, Petra Hausmann,  
Dr. Stefanie Henkel, Daliah Immel, Christian Kaesler († 2015),  
Dr. Martin Kasper, Annegret & Helmut Rüger, Nicola Schaefer, 
Abishek Thapa, Hakimeh Yagootkar

Imprint
Legally responsible for content: Dr. Martin Kasper 
Editor: Claudia Passow 
Design: www.n-application.de 
We thank the N-APPLICATION GmbH  
for the design and support

Please find further information on our website, 
also in English

We would like to express our cordial gratitude

Donation
Every help counts and reaches the poor, donat
ing online is the easiest way. If you would like  
to receive a donation receipt, please remember 
to provide us with your address details.

Sponsorship
A commitment to donate regularly by SEPA- 
Direct-Debit allows us to plan reliably and  
minimize administrative costs. Kindly send us 
your commitment, an informal note will do.

Activity
You would like to organize a charity run?  
Mobilize your colleagues? Combine the  
Christmas raffle with a good cause? This is  
meaningful and creates success.

Celebrating for the benefit of children
Donations instead of presents – to ask for 
donations on festive occasions, such as  
weddings, jubilees or birthdays, provides  
lasting enjoyment.

Last will donation
This is how you can have an effect and help 
beyond your life – leave a legacy to Childaid 
Network in your will.

 
Supplementary endowments or  
trust foundation
You can increase the capital stock of the 
Childaid Network foundation with a sup-
plementary endowment. With a charitable  
trust foundation under the umbrella and  
trusteeship of Childaid Network you will help 
sustainably – and stay in touch.

This is how you can provide a future to children:

We are happy to support: Tel.: +49 6174 2597939 or Netzwerk-fuer-Kinder@childaid.net  
You will find many more ideas, exemplary activities and sponsorship projects on our website www.childaid.net

• 	 to all the donors who make our projects possible
• 	 to all the partners, other foundations, schools, clubs and companies for their activities, support and accompaniment
• 	 to our many volunteers, advisers and fundraisers who contribute to our wonderful progress with their time, ideas and expertise 



First row (from left to right):

Management Board:
Dr. Martin Kasper, Dr. Ute Nieschalk, Michael Legeland

 

Members of the Supervisory Board:
Dr. Brigitta Cladders (founder and previous board member), 
Hermann-Henrich Holtermann (previous board member),
Dr. Thomas Kreuzer (chairs Supervisory Board). 

The symbolic image represents 150 active team members 
who cannot all be named here individually.

 
As of second row (from left to right)

Volunteers and Employees:
Gabriele Abt, Svenja Appuhn, Alexander Beck,  
Constanze Börner, Christine Bosch, Thomas Brinkmann,  
Dr. Maria Decker,  

Bettina Dilger, Tim Dilger, Cynthia Dittmar, Robert Ewers,  
Andreas Fachner, Prof. Dr. Ursula Fasselt, Martin Frenz, 

Silke Geißert, Norbert Grobbel, Josephine Hammerschmitt, 
Petra Hausmann, Dr. Stefanie Henkel, Frederik Hesse,  
Sandra Hörbelt, 
 
Marlies Kelzenberg († Januar 2019), Susanne Kiesl,  
Michaela Kreißl, Julia Kuhn, Ulrich Leistner,  
Prof. Dr. Malte Martensen, Claudia Passow, 

Christiane Paiement-Gensrich, Ellen Reinhardt,  
Winfried Romahn, Sandra Röttgers, Jan Runge,  
Nicola Schaefer, Petra Schwägerl, 

Petra Shakya, Iris Teleki-Damó, Christian Thomsen,  
Sabine Weiß, Annette Wittkopf, Hakimeh Yagootkar,  
Dr. Karl-Heinz Zinnecker.

Thanks, Imprint, Team 
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A Future  
for Children
Unite for Education  
and Child Rights

DONATION ACCOUNTS
Commerzbank Frankfurt 
IBAN: DE96 5004 0000 0375 5055 00 
BIC: COBADEFFXXX

DZ Bank Frankfurt 
IBAN: DE08 5006 0400 0000 7080 90 
BIC: GENODEFFXXX

www.childaid.net


